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International Research Network is a Comac
Medical spin-off, SMO and a Home Care Ser-
vices provider. IRN team has an extensive ex-

pertise and large alliance clinical trial research
site network in Europe and North America.
We are providing our clients with solutions
for expedited patient recruitment and highest
quality study delivery.

Services

Site Augmentation and Support
Patients Recruitment

Site Management

Clinical Site Supply

Patient Education

Home care services



WHY COMAC MEDICAL
Clinical Trial Experience

27 39 350

Years of experience Countries of operation Employees

300 1k 4k

Completed Clinical Trials Partnering Pls Healthy Volunteers
(last 3 years) in Europe on own Phase | Database

Global footprint @ Extensive referral physician network

Excellent retention rates for studies Q Proven recruitment rates

000

Cost competitive budgets 0 Rapid start-up & on time delivery



IRN COMAC MEDICAL

COVERAGE

Headquarters in Sofia, Bulgaria

i 2 4
280+ 700+ 3 000 000+

partnering institutions partnering Pls in Europe patients on file in Europe

USA Coverage through partner

440+ 1300+ 5000 000+

partnering institutions in USA partnering Pls in USA patients on file in USA



WHY IRN COMAC MEDICAL
SITE ALLIANCE & SUPPORT

Top Task to meet study requirements...
Appropriate & Timely completion of the Study documentation (Case Report Forms, tem-
perature logs, patient logs, Drug accountability logs, etc.)
Maintenance of the Investigator Site File and Patient binders
Handling, allocating and reporting on the study drugs

Subject recruitment and retention:
Initial review of patient pools and subject pre-selection
Regular review of databases for newly diagnosed patients

Subject referrals from the alternative patient recruitment platforms



WHY IRN COMAC MEDICAL
SITE AUGMENTATION

Tailored Solution to meet study requirements:
Conduct of Clinical Trials at Alliance Sites with IRN personnel (Sub-Investigators, SC,
Site Manager, Data Entry) as per Protocol requirements
Centralized oversight, Site support, Supply and equipment maintenance
Patient referral, recruitments & retention (R3 process) solutions for your Trials

We ensure:
Faster Study Start-up
Quality and integrity of Study Data
Site support resulting in decreased burden for the Pl
Audit Readiness from Start to the End of the Clinical Trial
Meeting the recruitment targets within/ahead of the required time frame

Clinical Site Manager:
Ensuring timely recruitment delivery per site and per country
Key contact with Clinical Site Teams
Thorough project oversight on site support level
Risk management and issue escalation
Regular Site Support & Augmentation team meetings
Training by Site Augmentation Support Team
Quality Oversight at site level



WHY IRN COMAC MEDICAL
HOME CARE SERVICES
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With clinical trial nurses and physicians covering CEE, IRN can
work with sponsors, CROs, and study sites to provide exten-
sive services at patient’s home, including:

Sample collection

Intravenous infusions

Injections

Centrifuge ope'ation
Observations/ Vital Signs/ECG'’s
Patient education

Our team of clinical trial nurses and physicians understand the specific demands of research and
are very well-versed in the care of research patients of all ages, many of whom have a combi-
nation of health conditions and/or rare diseases participating in studies of varying complexity.
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